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3MT - THREE MINUTE THESIS COMPETITION

COMPETITIA ,PREZENTAREA IN TREI MINUTE A TEZEI DE DOCTORAT”
Privire de ansamblu asupra competitiei

Competitia 3SMT/Three Minute Thesis (Prezentarea in trei minute a tezei) este menita
sd valorifice activitatea de cercetare a doctoranzilor. Initiatd in 2008 de University of
Queensland (Australia), competitia este un exercitiv de cultivare a abilitatilor
academice, de prezentare, cercetare $i comunicare ale doctoranzilor, oferindu-le ocazia
de a-gi prezenta cercetarea in trei minute, Intrun mod eficient si Intr-un limbaj
accesibil publicului ne-specialist in domeniul lor de cercetare. Entuziasmul cu care a
fost primitd competitia 3MT si adoptarea acesteia de citre numeroase universititi a
transformat-o Intr-o competitie internationals.

Competitiile 3MT se desfdsoara fn prezent in peste 170 de universititi de pe toate
continentele.

UAIC este prima universitate din Roménia Inscrisi in competitia 3MT, in urma
acceptulul primit la data de 13.06.2015 din partea Universititii din Queensland.
Incepand cu anul 20162017, s-a organizat o etapd finald in cadml Grupului
COIMBRA.

La etapa finald vor participa cistigatorii etapelor finale din universitatile componente.
Acestia vor frimite prezentarea In format video pana la o data ce va fi stabilita de
organizatori.

Se vor selecta 3 finalisti care vor sustine finala la intilnirea anuala a grupuiul
COIMBRA din 20109.

Eligibilitate

Doctoranzii care au depus teza in vederea sustinerii publice in cursul anului 2018 sunt
eligibili pentru participarea la toate etapele competitiei 3MT.

Reguli de prezentare

Se admite un singur slide PowerPoint static (firi animatie sau alte efecte; slide-ul va fi
prezentat de la inceputul expunerii).

Nu este permisé utilizarea niciunui dispozitiv electronic media aditional (de exemplu
fisiere audio sau video).



Nu este permisd utilizarea de materiale ajutitoare (de exemplu costume, instrumente
muzicale, echipamente de laborator).

Prezentarea este de maximum 3 minute, candidatii care depdsesc aceastd limitd fiind
descalificati.

Prezentarea este exclusiv narativd (nu se permite inserarea de versuri, rime sau
cantece).

Prezentarile Incep pe scena.

Cronometrarea incepe din momentul in care candidatul incepe si gesticuleze sau si
vorbeasca.

Decizia juriului este finala.
Criterii de evaluare

e Claritate si continut

Se vor evalua urmdtoarele aspecte:
Dacé prezentarea a condus la o buni intelegere a premisei cercetdrii si a semnificatiei
acesteia.

Dacé prezentarea a descris in mod clar rezultatele principale ale cercetirii, inclusiv
concluziile.

Daca prezentarea a urmat o linie argumentativa clara si logica.

Daca tema tezel, rezultatele principale si importanta cercetirii au fost prezentate Intr-
un limbaj accesibil unui public nespecializat in domeniul cercetirii.

Daca vorbitorul a evitat jargonul stiintific, a explicat terminologia si a oferit informatii
adecvate pentru ilustrarea argumentatiei.

Daca vorbitorul a dedicat suficient timp fiecdrui element al prezentdrii sau, dimpotrivi,
dacd a dedicat prea mult timp unui aspect particular, restul prezentdrii filnd astfel
insuficient dezvoltata.



e Angajare si comunicare

Se vor evalua urmdtoarele aspecte:
Daca prezentarea a stirnit interesul publicului cu privire la subiect.

Daca vorbitorul a avut grijd si nu minimalizeze sau si generalizeze rezultatele
cercetarii.

Daca prezentatorul a transmis entuziasmul cu privire la tema cercetats.
Dacé prezentatorul a atras si a mentinut atentia publicului.

Daca prezentatorul a avut prezentd de scend, contact vizual cu publicului, un ton si o
prezentd care sa ateste Increderea in sine si un ritm constant pe parcursul prezentirii.

Dacé slide-ul PowerPoint a sustinut prezentarea, fiind clar, concis si lizibil.

Votul publicului

Un aspect important al acestei competitii este premiul de popularitate. Dupa incheierea
tuturor prezentdrilor, publicul voteazd prezentarea cea mai convingitoare (pe baza
intelegerii criteriilor descrise mai sus). Lista finaligtilor se afiseaza in PowerPoint, iar
publicul voteazd notind numérul corespunzitor candidatului favorit. Premiul de
popularitate poate fi acordat inclusiv cdstigdtorului desemnat de juriu sau candidatului
de pe locul al doilea.

Premii

. Locul I - grant in valoare de 3000 RON, pentru a participa la o conferinta
Internationala®
. Locul I — grant in valoare de 1500 RON, pentru a participa la o conferint
internationald*
. Premiul de popularitate — grant in valoare de 1000 RON, pentru a participa la o
conferintd internationala®

* participarea la conferinta internationald poate fi efectuatd pdnd la 01.10.2019.
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Calendarul competitiei 3MT

Etapa finald a UAIC 3MT va fi organizatd la data de 11.03.2019, finalele pe Scoli
Doctorale urménd si se desfdsoare pind la data de 01.03.2019.

La etapa finald a UAIC 3MT urmeaza si participe cistigitorii competitiilor organizate
la nivelul scolilor doctorale.
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Prof. Lenka Rovna (Prague)
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Prof. Efrem Yildiz Sadak (Salarmanca)
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Prof, Luca Verzichelli (Siena)
fuca verzichelli @unisi.it

Office
Egmontstraat 11, rue d'Egmont
BE-1000 Brusseis
Director: Ms Inge Knudsen
Knudsen@goimbra-group.eu
s Anna Quici
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Ms Cristina Tanase
Tanase{@coimbra-group.eu

Tel. +32 251383 32
Fax +32 251364 11
hitp:/fwww.coimbra-group.eu

Call for Competitors for the 2019 Coimbra Group
Three Minute Thesis Competition

The final of the CG Three Minute Thesis (3MT)} will be held at the CG Annual
Conference at the University of Krakéw, on 5-7 June 20i9. Member
universities are encouraged to hold their own competitions to select their
best candidate for entry into the CG 3MT Competition.

On behalf of the Coimbra Group Doctoral Studies Working Group:

Teresa Bajo (Chair, mbajo@ugr.es)
Gunda Huskobla (Vice Chair, gunda.huskobla@uni-jena.de)

Gerald Lind (technical expert for the CG 3MT)
Stephan Schréder-Kéhne (technical expert for the CG 3MT)
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Background to the 3MT Competition

[ 2008 the University of Queensland in Australia held a competition called Three Minute Thesis’
(http://threeminutethesis.org/start-3mt) where PhD candidates explain their research to an ‘intelligent
lay zudience’ in three minutes with only one slide. Over the years following, the 3MT competition has
become a global phenomenen and has been held in multiple institutions across the world.

In lune 2017, the Coimbra Group held its first 3MT final during the annual General Assembly at the
University of Edinburgh.

Some member universities ask the winner and runner up of their own competition to present annually
to the university senate and at the university induction event for new doctoral researchers, as well as
at other events. These presentations always receive positive feedback.

£G& 3MT Competition Format

The CG 3MT final takes place at the CG Annual Conference. Prior to this, each participating university
must select its best candidate and send a video recording of their presentation to the Doctoral Studies
Working Group (DS WG}, who will then select, from these videos, the 3 finalists who wiil compete in a
live competition at the Annual Conference,

Working backwards from the CG Annual Conference, to be held in June 2019, competing universities
will have to submit 2 video of their competitor by the end of Mareh, in order to allow sufficient time for
the DS WG to select the top 3 for the final, The timing of events up to the submission of the video
recording is flexible and may be adjusted to suit the requirements of each participating university.
However, for guidance, a suggested timeline follows.

Timeline
Date tnformation
Proposed {member institutions to choose}:
October — November 2018 Announce date of institutional final and start to promote
January — February 2019 Department/School/Unit level competitions
March 2018 Institutional finals
Fixed:
31* March 2019 Deadline for video submissions for Coimbra Group Final
1%~ 3" April 2019 Eligibility check by the group of technical experts
4th — 17 April 2019 DS WG members vote for top 3 entries
5 - 7t June 2019 Coimbra Group Final

Resource implications

Activity Resource implications

Promotion Staff time

Organisation of institutional level Staff time, training of finalists, venue, prizes, judges
competitions

Entry into video based competition Staff time, hiring of videographer

Institutional Level Competitions

University of Edinburgh Model

At the University of Edinburgh, the final competition is centrally organised by the Institute of Academic
Development {IAD}. The three Colleges Humanities and Social Sciences, Medicine and Veterinary
Medicine and Science and Engineering are each expected to organise heats and choose 3 finalists to go
forward to the University final. The IAD provides information and guidance for the Colleges and
contestants. This includes:

» Information on the webpages (including eligibility, criteria for the presentation, FAQ,
http://www.ed.ac.uk/institute-academic-
development/postgraduate/doctoral/3mt/entrants/criterial;

s  Llinks to videos of past competitions;

¢ A pack which includes judging sheets/ timer/ people’s choice voting sheets etc.

The IAD also provides training in presentation skills to interested contestants and more individualised
training for the finalists,



The competition is filmed and placed on the University YouTube channel.

Rules for the Coimbra Group 3 Minute Thesis Competition

In principle, the University of Queensland Rules for videos apply to the Coimbra Group competition and
have only been slightly modified for uniformity, comparability and technical simplicity
(https://threeminutethesis.uc.edu.aufresources/competition-rules).

- 1. Presentations are limited to 3 minutes and competitors exceeding 3 minutes are disqualified.
;2. A single static slide is permitted (no slide transitions, animations or ‘movement' of any i
' description). As regards the video submitted to the CG Office, the slide must not be i
included/merged into the video, but must be submitted as a separate PDF file, A title slide
containing the name of the university, the name of the contestant, the title of the presentation }
. and the research area should be submitted along with the stide illustrating the talk.
. 3. The video must be filmed at an institutional live 3MT event, and not be a “studio” recording. It I
must have only one camera angle filmed from onhe static position. Zoom in and out from the
static position is acceptable. The presentation by the doctoral researcher must stand for itself:
~oralintroductions at the event shall not be included, nor any opening credits by the producers.
4. The 3-minute audio must be continuous — ne cuts, edits, breaks etc. ‘_
' 5. No additional props (e.g. laser pointer, costumes, musical instruments, laboratory equipment,
*  animated backgrounds) are permitted.
-B. Presentations are to be spoken word (e.g. no poems, raps or songs).
7 Presentations are considered to have commenced when a presenter starts their presentation &
 through movement or speech. ;
8. No additional electronic media {e.g. sound and video files) are permitted within the video
. recording.
. 9. Video subrmissions not following the rules above will not be accepted. A group of technical
i experts will decide upon such cases. Eligible videos will be judged by the jury. Its decision is final.

Judging Criteria

While any research topic from any research field can be presented at 3MT, there are judging criteria
that determine the quality of & presentation:
https://threeminutethesis.ug,edu.au/resources/judging-criteriaM

These criteria shall be applied in the local events, the initial procedure to determine the finalists as well
as in the finals.

In judging the presentations it should be understood that scholarly and scientific research is at the core
of the activity. Thus the findings, results and the evidence for it must play a significant role in the
presentation. Mere claims and overstatements of any kind regarding the scientific findings and their
consequences or relevance must be avoided.

List of useful information and things fo consider
The following is a list of items which should be considered before setting up an institutional level
competition. These are based on the experience of running the competition over several years.

Booking/ Tickets
It is a good idea to have free tickets for the event so that you can easily monitor attendance (e.z,
Eventbrite). You should think about a strategy for recording attendance on the day.

Catering

This depends on the time of day you choose for the event, The break {when the judges deliberate) can
be used for a wine/soft drinks and nibbles reception. There are number of ways to do this, but it should
be planned so that there is some possibility for networking and if possible to give the judges some time
to make their decision,

You should also ensure that you have water and cups available on the table for the judges.
Compere

You will need to arrange for someone to introduce the event and the speakers on the day. This person
should be knowledgeable about the competition and a good public speaker.



Contestants
Contestants shouid send the organiser the title and slide for their presentation in advance. Titlas
should be understandable to an intelligent lay person and free from jargon.

Filming and editing

As the event is being filmed you will have to get written permission to use these images from each
contestant, This should be done in advance of the event. It is also courteous to ask the judges if they
accept being filmed/ photographed.

Judges
You witl need to organise a panel of judges. You should start to look for appropriate people a couple of
months in advance of the event.

You should think carefully about the judging panel. Idezlly, it should comprise up to 5 people and have
gender and academic discipline balance. It is good to have a [ay member on the judging panel and aiso
consider academics with public engagement profiles.

Judging is not a terribly onerous task but they should be sent the judging sheets, rules and information
before the event to give them some time to prepare if they wish.

On the day, the judges will all need a judging pack which includes the following:

*»  Aprogramme * Apen
» Acopy of the rules ¢ Some paper
¢ Judging sheets for each contestant s A plastic wallet

»  Asummary judging sheet

You should think carefully about where the judges should sit during the presentations. They should
have a clear view of the presenter, but should not be overlooked by the audience.

IT Equipment

At the very least you will require two laptops {one for the main presentation and one for the timer), a
projector and several memory sticks with the slides and presentation. it is a very good idea to put all
the slides together to make one seamiess presentation.

Online streaming
The University of Edinburgh final is streamed live from the webpages. This gives an opportunity for
those who cannot attend in person to watch the competitions live.

People’s Choice Competition

This gives the audience & chance io vote for their faveurite presentation. It could be done in several
different ways and is not essential. At Edinburgh, audience members are given a voting sheet as they
arrive and asked to complete this in the hreak and hand to an organiser, or put in a marked box. You
shouid arrange for some people to count these in the break.

Prizes
Depends on budgets. At Edinburgh we have a prize for the winner, runner up and the people’s choice
winner.

Promotion/ Advertising
A strategy for effective promotion of the competition should be planned well in advance, It could
include leaflets/ social media/ presence on various webpages and other channels.

Timer

One of the key elements of the competition is that the presentations should be no longer than 3
minutes. This is a rule which must be strictly enforced. There are different ways of timing the
competition but to add to the excitement and suspense it is good for the audience to be aware of the
time counting dewn. This should be arranged so that it does not distract the presenter or distract the
audience from the presentation. At Edinburgh we sef up the timer slides so that they project on to a
wall to the side of the presenter. You shouid arrange for one of the organisers to be in charge of this
timer during the event and check the slides in advance. Alternatively, you can also create sheets which
alert the presenter to 1 minute and 30 seconds to go. Again, you should have someone ready to hoid
these up on the day.



Venue

An appropriate venue should be booked well in advance for the competition. it will require to be big
enough, have good acoustics {for filming) and be accessible.

It is also strongly advised to arrange for there to be a separate room for the judges to go to deliberate
during the break,






